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childhood isn’t

always plain sailing




with our support,
destinations can change.







From the Chair

In this annual review we will describe
how CHILDREM 157 supports vulnerable
children and their families so that
every child grows up in a healthy.
happy. safe and secure environment.

During the last year our staff,
volunteers and partners have
responded to the challenging
conditions in which we are operating.
The combination of a struggling
economy and the pressures on our
statutory funding creates uncertainty
about Funding. but the most
concerning feature is the increasing
strass and difficulty we find among
the children, young people and
Famnilies who we seek to help. During
2011-12, CHILDREN 15" has reached
and helped many thousands of
vulnerable children and young pecple
here in Scotland. We do not dwall

on what could have happened had

we not been able to help, we simply
redoubls our afforts to reach and
help more of those who are in need.

CHILDREM 157 provides services
in 18 local authority areas, fram
the Highlands to the Scottish
Borders, and throughout all of
Scotland via national services.

We are a charity which has the ability
to reach vulnerable children and young
people in their local communities to
improve their lives and life chances.
CHILDREM 1%" also has the platform
to work across all parts of the country
as a result of our national services. It
is on this basis that we will continue
to develop ParentLing Scotland

and Safeguarding in Spore. The
momentum given te our support for
kinship carers through the increased
financial resources awarded by the
Scottish Government is enormously
welcome. The kinship carer community
has been undervalued and under-
supported in Scottish society For too
long and we hope to be abls to help
increasing numbers of kinship carers
and the children and young people

in their care in the years ahead.

On behalf of the board, | would like to
thank all of our staff and volunteers
for their inspiring commitmeant and
caring approach and to thank our
members, supporters and funders

for their generous contributions
without which we could not reach the
vulnerabla children, young people and
their families who need our halp.

Graeme Bissetk
Chair

A happy, healthy, safe and secure
childhood fFor every child and young
person in Scotland.

By working together with, and
listening to children, young people,
their Families and communities,

and by influencing public policy and
apimion, we help to change the |
vulnerable children and young people
For the better.




At CHILDREMN 1°" we are motivated
by the desire to make the best
possible difference to the lives of
Scotland's vulnerable children,
young people and their Families.

The Following values guide how we
do this:

1. Involving others in our work.

2_Treating everyone with respect.

3. Being the best at what we do.

4. Being responsible and
accountable.

From the Chief Executive

We have been taking action

to secure a brighter Future for
Scotland's vulnerable children and
fFamnilies for over 127 years now. We
know from our experiances over this
time and through listening to those
we support, that children thrive
bestwhen they are cared for by
their famnily, whether this is by their
parants or their wider Family.

The earlier vulnerable families can
access support, the greater chance
there is of the children staying safely
either with their parents or their
wider Family. Providing the right
support at the righe time to families
is crucial. Through every part of the
process, the child's best interests and
needs are at the heart of what we do.
We put this into practice wherever
we can across all our services,
helping more than 4,700 vulnerable
children, young people and their
farnilies each year.

In 2011 the Scottish Government
awarded CHILDREM 1°" the contract
for Scotland's Mational Kinship

Care Service. This enabled usto
offer training and cutreach events
for those looking after children on
behalf of relatives or friends, as wall
as a dedicared kinship care helpline
through ParentLine Scotland.

We will continue to work alongside
kinship carers and children living in
kinship care arrangements to identify
gaps in the provision of support,
which is desperately needed, and

to determine how best to address
issues that impact on them and their
familias.

We are aware that the coming years
will continue to present challenges
for the children and families we help
and also for us as an organisation.
Howsver by working together and
regularly reviewing our resources, wa
are confident that we will continue

to provide the essential services that
Scotland’s vulnerable children and
families nead.

Looking to the future, we aim to
develop our services Further. We will
continue to work hard to raise funds
and work even more closely with our
volunteers, whose contribution is

so valuable. We have plans already
underway to develop community
delivery models. Working in
partnership with communities, we aim
to strengthen their confidence and
ability to safequard local children and
young people.

Anne Houston
Chief Executive



We will Continuyeto dl'iVe
chan@euntil our Vision of

a harpV,healthy,
safeand secul'e

everychild

ang youngpersohin Scotjand
becomes a reality




ing itin the family

Keep

CHILDREN 1°T, formally known as the Royal Scottish Society
for the Prevention of Cruelty to Children (RSSPCC), has
been working to build a brighter Future for Scotland’s
vulnerable children and families for over 127 years.

Although much of our work is very different In 2011, we launched Scotland's first
from those early years, we continue to raly Mational Kinship Care service, funded
on public suppert and always put children by the Scottish Governmant, to support
and their famnilies at the heart of what we do. relatives or friends who are looking aftera
child because they cannot be loocked after
‘We listen, we support and we take action by by & parent.
delivering national and local services across H
Scotland, which all place the child at the ‘W are proud of our history and what WE bE“EVE th at
centreWe work to safeguard children and we have achieved since the charity was Ch”drEﬂ thrjve
young people, to support them within their established in 18584, but we know that
families and to halp themn to recover from thers is still much to do. We will continue bes‘t WhEﬂ t hey
abuse, naglect and violence. We speak out to drive change until our vision of a happy. are ca rEdfﬂ'r
for children’s rights and we campaign to healthy, safe and secure childhood for - .
change attitudes. avery child and young person in Scotland by the, rfﬂ'm "y,
BaErEsE iy whether by their

In 1998 we pioneered the use of Family Group

Conferencing in the UK as a way of bringing paren ts or their
extended families together to find solutions Wjdﬂ'rfﬂm”y.

for problems affecting their children.



Free and
confidential
helpline and email
service for anyone
concerned about

a child.

ParentLine

SCOTLAND 08000 28 22 33



We Listen

Listening is an important first step in reaching a positive
conclusion in any family situation. Through our services
across Scotland, we provide vulnerable children,

young people, families and anyone concerned about

a child a place to turn to when they need it most.

Our trained staff and volunteers work with
children, young people and families to
help them articulate, work through and
understand their feelings and experiencas,
so they can move on positivaly.

We support parents, kinship carers and
anyone concerned about a child through the
national ParentLine Scotland helpling. The
service offers a confidential space whars
people can vent their frustrations, shara
thair concerns and ask the quastions they
feel they cannot ask Family members or
friends. Tha helpline worked with over 3,100
people last year via telephone and email.

With support from the Scottish Government
for the Mational Kinship Care service, we
increased the opening hours of the halpline,
allowing access to advice and support

seven days a week. Going forward the
service will be available 365 days a year.

Our abuse and trauma recovery
services across Scotland help children
and young people to open up and talk
about their harrowing experiences.

Allowing children and young people to
talk to someons who they trustand who
they know will listen is a vital staga in the
recovery process. This helps them to make
sense of their experiences and encourages
themn to develop trusting relationships
with safe boundaries in the Future. In
2011, thanks to mew funding From tha

STV Appeal and the Big Lottery we wars
able to expand our services in this area.

Until March 2012, ChildLing in Scotland
was managed by CHILDREN 157 an
behalf of the MSPCC. Through this

helpline we provided a service to many A"awl'ng
thousands of children every year. Family

relationships and bullying ware the most children and

discussed topics between ChildLing

trained volunteers and the young people yﬂung pEﬂpr to
who use the service. Sadly physical and talk to someone
sexual abuse, as well asloneliness. also h h

remained within the top ten issuas. A who t E.Y trust
plannad review of ChildLine positively is a vital stage

highlighted our successful management

of the service. Going Forward the NSPCC in the recovery

will manage the sarvice directly as part
of their changed strategy in Scotland. prﬂCESS.
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In a short space of time, the impact of a
secure environment on Isla has been huge.
She now eats healthily, and has a warm,
clean house to live in_ She has toys that she
feels secure enough about ko have named
{something she never did before because
she knew theywould disappear). Isla also
attends school regularly — and has moved
from being in the bottom sechion of the
class to the middle.

I've phoned the kinship care helpline at
Parentline Scotland a few himes and it
has been great — somewhere zafe where |
can offload a bit and get some emotional

support to carry on_
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I've been to a few CHILDREN 17 kinship care
forums locally and they have helped. Going
to the CHILDREN 1% conference showed how
many kinship carers there are and allowed
me to find the support | needed. It was nice
to be able to speak to people who know what
we were going through and know there is a
helpline | can use.

I've benefited from practical support from
a range of sources and also accessed
some training on child development, but
would really like more, especially around
coping strategies with Isla's increasingly
aggressive behaviour and also supporting
her schoolwork

...the kinship

care helpline at
ParentLine has
been great —
somewhere safe
where I can offioad
a bit and get some
emotional support
to carry on.



but mY gran always

makes itbhetter.”

Quote taken from “Stories from Young People in Kinship Care i




Every Family is unique and we truly believe most fFamilies want
to do their best for their children. CHILDREN 1°Tis committed
to providing support to equip families to take decisions and
make changes which improve the lives of their children.

Many of the Familias we work with try to do their
best for their children, but struggle to cope with
issues such as drug and alcohol misuse, poverty,
isolation and absence of wider family support.
AL CHILDREM 1% we offer support in many
different ways, to keap the child within the
extended Family when itis safe to do so.

CHILDREM 157z family group conferencing service
supperts the wider Family to come together to
talk about and make decisions based on the best
intarests of the child involved. Sometimas if the
parents of a child are unable to look afrer them
properly, a family group conference can help to
identify someone alse within the family who can
look after the child such as an auntie or uncle
ortheir grandparents. This means that the child
does not have to be accommodated. Instead of
being taken into care they have the stabiliy and
security of remaining within the extendad Family.

In 2011-12 we developed the National Kinship
Care service, including expanding ParentLina
to offer support to kinship carers. Kinship care
callers were predominantly grandmothers
although we have been contacted by a whole
range of kinship carers from aunts and uncles
to Friends of the Family.

We conducted a national survey to hear
carers’ views on the support they need
for their Families. We held four regional
fora. several cutreach meetings, training
workshops, and a national conference
antitled “Keeping itin the Family”,

which brought together 180 carers and
professionals to celebrate the success of
kinship care for vulnerable children and
young peaple.

Children and young people can somatimes
foel lonely, overwhelmed and be without

a supportive adult who they can trust

and share with. Qur bafriending services
match up children and young people who
are experiencing difficultias in their lives
with trained volunteer befrienders. Qur
befrienders support the child or young
person by spending time with them, and
providing a positive role model For them.
Sometimes they just sit down for a couple of
hours and chat. Other times they take them
to the cinema, cook together, or go to the
park. Time spent together is precious. The
child or young person feels encouraged,
supported and more positive about their life
and their future.






We Take Action

It is everybody’s responsibility to protect children and
young people. At CHILDREN 1°T we actively encourage
key influencers to recognise this and to take action.

We provide a strong public voice for Scotland’s
children and young people and use the knowledge
gained within our services to shape public policy.
opinion and actiens. We do this by engaging with
politicians, civil sarvants, local authorities, media,
bloggars and the general public to inform them of
tha work that we do, the changes we would like to
see happen and how they can help.

This year CHILDREM 157 responded to 25 Scottish
Government and Scottish Parliament consultations.
These ranged from draft regulations implementing
tha new Children’s Hearings Act to the European
Commission’s directive on victims.

In March 2012, we supported kinship carers to
produce a manifesto for change. This was delivered
to groups and individuals all over Scotland for them
toinfluence change for their children's benefit at a
local level.

We worked with other children’s organisations to
influence the welfare reform process at Westminster
and Holyrood. A key success was persuading the
Scottish Parliament to establish its own committes
so that we are all working together to lessen the
impact of welfare reform on some of Scotland's most
vulnerable children and young people.

At Christmas, we ran a highly successful
campaign around one child's Letter to Santa
asking for the violence to stop. The campaign
generated significant media coverage, engaged
with M5Ps and MPs and showcased the work of
our abuse and trauma recovery service.

Throughout the year we significantly improved the
media profile for CHILDREM 157 and the children and
families we support. Coverage increased by 28% on
the previous year with over 783 itemns of fres editorial
coverage secured across national and regional

print, online and broadcast media. Our social media
presence also continued to grow - we more than
doubled our followers on Facebook and Twitter.

We held several successful events, including
securing support from actor and director David
Schwimmer to host a special screening of his flm
Trust, which highlights the real dangers of online
grooming.

Wa believe that we can change attitudes and
legislation to improve the welfare of vulnerable
children and young people across Scotland. As
each year passes, wa can see progress being made
and we will continue to campaign for change until
ourvision is realised.

We believe that
we can change
attitudes and
legislation

to improve

the welfare

of vulnerable
children and

young people
across Scotland.
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CHILDREN

CHILDREN 1°7 provided help
and support to 4,760 children,
young people, parents and
carers, excluding callers to

ParentLine Scotland and
ChildLine Scotland.

ADULTS

YOUNG PEOPLE

NOT SPECIFIED

YOUNG ADULTS
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CALLERS HELPED BY CHILDLIME IN SCOTLAMND SAFEGUARDIMGIN SPORT

The service continues to provide advice,
57 75 1 support and consultancy to a range of sports
’ governing bodies and organisations all over
Scotland. In 2011-12 the service delivered
training to 1,500 participants. In addition
the service delivered general safeguarding

training to 200 participants across Scotland.

i
::\\I II y -
Y
5§ .
e ) .
o |
\:_ \. ; —\ i
.'I. |t'-, :I I e - 1 .':. :r-..':._J
|_..,'-\'\ ~ 1§ # || .{..t.
OUR SERVICES CALLS AND EMAILS TD PARENTLINE SCOTLAND, INCLUDING 223 CALLS TO KINSHIF CARE LINE

WE HAVE 46 LOCAL
SERVICES ACROSS
SCOTLAND

AND FOUR NATIONAL
SERVICES.



“To see a child develop
their ‘voice’ and to be
able to support them
in doing that is a very

special experience”




olunteers

Ourvolunteers are much needed and we greatly value their
support. Their energy, enthusiasm and experience benefts the
people we work with, the staff and the organisation as a whole.

In 20711-12, 1,083 volunteers, in a variety of different
roles, contributed an incredible 58,389 hours to the
work of the charity. This remarkable contribution by
ourvolunteers, equates to £355,005 (based on the
minimum wagsa rate For adults of £5.93).

Without our volunteers generosity and commitment
we, quite simply, would not be able to help as many
children and families as we do.

All of our volunteers donate their own time to help
make a difference in children’s lives. Over 60 per
cent work directly with children and Families. They
are befrienders, mentors, call-takers and advocates
for childran.

“Volunteering as a befriender is ona of the most
rewarding things I've ever done. I'm matched
with a young boy and, over the course of our
time together, his confidence and sense of salf-
worth have grown. Spending a little bit of time
together every week, to listen, play 8 game, or
bake a cake can make such a difference.” Helen,
voluntaer befriender.

Many of our volunteers help us to raise the funds
necessary to suppert vulnerable children and families.
Voluntesrs in these reles include action group
membars; can cellectors, events volunteers and
charity shop voluntaers. In addition to this, we have
volunteer administrators, photographers, graphic
designers, and policy workers who all help us o raise
our profile. Qur board mambers are also all volunteers.
They provide strategic leadership and guidance so we
fulfil our charitable aims and objectives.

As 2011 was the European Year of Volunteering

we highlighted and celebrated the work of our
volunteers. At our AGM in October 2071 we created a
display showing volunteers undertaking their diverse
volunteer roles, various volunteer materials and event
photos. Around 120 of our active volunteers have more
tham ten years velunteering service with CHILDREN 157
To celebrate their commitment and enthusiasm, we
presented them with volunteering certificates.

On behalf of the vulnerable children, young people
and families we work with in Scotland, we thank our
volunteers for everything that they do.

Our volunteers
contributed

an incredible
58,389 hours in
2011-12.



Jamie’s early years had been

1C
%,
his dad died when he was two

and he lived with his mum

who was involved in drug

dealing and prostitution.

Jamie witnessed violence, drug

overdoses, house fres and was
left on his own many times.

Social workers intervened and he moved to live
with his grandparents. Although he was now in a

safe home Jamie was

had trouble sleeping and at school he was quiet
and withdrawn. He also developed some obsessive
traits around order and tidiness in his home and
school life.

Jamie was referred to CHILDREN 15™s abuse and
trauma recovery service for individual weekly
counselling. Over the course of a year, Jamie
worked with our staff to express his feelings
regarding his dad's death and to develop coping
strategies For his relabionship with his mum_



He also used his ime at CHILDREN 157 to explore his

own identity and how he fitted inwith his peers and
school life.

He began to relax at home and school, and became
less dependant on rigid structures and routines.

Jamie is now enjoying life both at home and school
and has a

brighter
Fugul'e

to look Fforward to.




go€s toOur
services

TOTALVOLUNTARY INCOME €4,302,500
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Particular thanks to the ployers of the People’s Postcode
Lottery and Microsoft for their support.




CHILDREN 1°"'s work supporting vulnerable children and
fFamilies would not be possible without the generosity of
our supporters, donors and corporate partners.

In 2011-12 CHILDREM 15T raised £4.3m to support
our work For vulnerable children and Families.

CQur community Fundraising activities continue to
bawell supported and a valuable source of income
for the charity. CHILDREN 1°7 values the continued
support from our committed fundraising
volunteers. Collectivaly they raise funds for

the charity through charity balls, spensored
challenges. local collections. coffee mornings.
ladies lunches and our charity shop.

Partnerships with corporate suppeorters have
continued to bring a significant source of income
to CHILDREM 1%7. The People's Postcode Lottery
is one of the organisation’s mast significant
supporters and we are extremaly grateful for
their regular funding. Other corporate partners in
2011-12 include Microsoft, Menzies Distribution,
Debenhams, Lifescan Scotland, Barclays Wealth,
Mexon Petroleurn UK and SPIFOX.

CHILDREM 1% is Fortunate vo have a large number
of individual donors who support the work of the
charity though direct debits and one-off gifts.

Cur lagacy Fundraising continues to be extremealy
impaortant to us. In the last year we have benefited
greatly from the donations of those individuals who
remembered us in their will.

A number of charitable trusts and Foundations
generously supported CHILDREM 1% throughout the
year including Lloyds TSB Foundation for Scotland
Partnership Drugs Initiative, The B 5 MacDonald
Charitable Trust, Northwood Charitable Trust,
William Grant Youth Opportunities Fund, The
Barcapel Foundation, Shared Care Scotland, The
Volant Charitable Trust, and The Crerar Hotels Trust.
The Big Lottery Fund continued to support projects
in Moray and East Lothian. CHILDREM 15" was
delighted to be & partner charity of the STV Appeal
2011 with Funding received directed to new projects
in Midlothian, Glasgow and Aberdeenshire.






FINANCIAL SUMMARY 2011-2012

Copies of our full audited Report and Accounts for the year to
31 March 2012 are available from our registered office online.
We gratefully acknowledge grant funding from the Scottish
Government and from statutory bodies.

INCOME € %  EXPENDITURE £ %
Raised incoma 3.023.411 305 Services to children and families 8,195,537 87.2
Legacias 1.27%.089 120 Fundraizing 1181.814 126
4,302,500 435 Govarnance 18.000 0.2
Investment incomea 51188 05 Total expenditure 9,395,360 100.0
Total fundraising income 4,353,688 440 Met outgoing resources - 502,212 .
Services income 5543884 580 Gain on investments 27497

Total income 9,897,572 100.0 Metmovemnent in funds in year 523,709
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